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Voluntary Sector Interface Development
1
Summary
1.1
This report provides background information and an update on the development of a single voluntary sector interface organisation for Renfrewshire.   To date the Community Planning Partnership has received progress reports on the development of the single interface at the Safer and Stronger thematic group, and an update report to the Executive group which met on 24th February 2010.   
1.2
David Martin, Chief Executive of Renfrewshire Council, convened a meeting of the Boards of the three organisations in Renfrewshire which currently have an “Interface” role, Renfrewshire Council for Voluntary Service (RCVS), Paisley Partnership Regeneration Company (PPRC) and Volunteer Centre Renfrewshire (VCR) on Thursday 11th March 2010.   
1.3
The purpose of the meeting was to discuss a proposal for the three organisations to come together to form a single new interface organisation.   This report provides an overview of the outcome of that meeting.
2.
Recommendations
1. Note the content of the report
2. Agree that a further report on the proposal for a new voluntary sector interface for Renfrewshire is presented to the next Community Planning Executive Group in May 2010.   

3. A report be presented to the Leadership group in June 2010, seeking the Community Planning Partnership’s agreement of a new Voluntary Sector Interface organisation for Renfrewshire.
3
Background
3.1
The Scottish Government wrote to national and local voluntary sector interfaces and Community Planning Partnerships in February 2009 that it expects to see significant changes in the “voluntary sector infrastructure” at a local level in Scotland.   The aim is to streamline and reduce the number of organisations which are funded to support the voluntary sector at a local level.   In addition the intention is to ensure that across Scotland, the voluntary sector is a core participant in Community Planning Partnerships and Single Outcome Agreements (SOAs).  
3.2
The Scottish Government requirement does not specify a particular model of delivery and is not prescriptive about the structures that are to be followed. This provides an opportunity for local voluntary sector interface organisations, working in conjunction with Community Planning Partnerships to develop new models, and potentially new and innovative organisational structures that will best meet their needs looking forward.   
3.3
The Scottish Government has defined the minimum set of functions that the new interface organisation will be expected to provide.  These can be summarised as:

· Support to voluntary organisations operating in the area, both local and those National organisations that deliver services at a local level.

· Support to, and promotion of, volunteering

· Support and development of social enterprise

· Connection between the Community Planning Partnership and the voluntary Sector

3.4
The Scottish Government has also made it clear that voluntary sector interface organisations which exclude themselves from this process will not be funded beyond March 2011. The Scottish Government expects that agreement on new arrangements is in place locally by March 2010, with full integration taking place by March 2011 at the latest.
3.5
The Government expects that the form of the new third sector interface at a local level will be reached through agreement between the local interface organisations and the Community Planning Partnership.   Funding for the new interface organisations from the Scottish Government will be secured through evidence that the Community Planning Partnership “recognises the interface as the primary conduit to and from the third sector”.  The evidence of this arrangement will be “an exchange of letters, a memorandum of agreement or similar to establish an equally balanced agreement between partners”.  Therefore Renfrewshire Community Planning Partnership Leadership group will be required to agree/ endorse the new voluntary sector interface for Renfrewshire.           
4
Progress in Renfrewshire to date
4.1
Progress on the development of a new voluntary sector interface has been reported to the Safer and Stronger Community Planning group at every meeting since April 2009.  Initial discussions between the boards of Renfrewshire Council for Voluntary Service (RCVS), Volunteer Centre Renfrewshire (VCR) and Paisley Partnership Regeneration Company (PPRC) took place at the end of June 2009.   
4.2
A series of meetings between the chairs of RCVS and VCR took place between August and November 2009.   Agreement was reached, in principle, to bring the two organisations together and create a single interface organisation for Renfrewshire.   As part of this process a consultation process was undertaken by both organisations with their respective membership and a stakeholder event was held on 15th December 2009, to discuss the key priorities and services the new interface organisation should deliver.   
4.3
A joint meeting of the boards of RCVS and VCR was convened on 4th February 2010.   The purpose of the meeting was to work through the key issues surrounding the integration of the two organisations.   The joint board meeting agreed to establish a working group made up of key board members and the chief officers of both organisations to progress the development of a single interface.  .  
 4.4
At the meeting the boards also agreed to attend a meeting on the development of a new voluntary sector interface, chaired by David Martin, Chief Executive of Renfrewshire Council.  The board of PPRC were also invited to participate in this workshop.   
4.5
Discussions across Scotland regarding voluntary sector interfaces have generally focused on CVSs and VCs coming together.   Renfrewshire, however, has a unique opportunity to develop a more dynamic and innovative local solution by including PPRC in the process.   
4.6
At the meeting on 11th March, David Martin set out the policy and financial context behind the need to create an integrated voluntary sector interface.   The Chief Executive set out a proposal which would create a new interface organisation which had the following characteristics, drawn from the best of the three organisations:  
· Independent, with a strong, highly skilled and representative Board.
· Financially and organisationally robust - with a clearly defined purpose, role and remit.
· Delivering the core functions set out by the Scottish Government.
· A Company with the ability to trade, win contracts and act as a key local partner in progressing the employability agenda.
· Enabling the SOA to be informed by the knowledge and experience of the 3rd Sector
· A connection between the Community Planning Partnership and the 3rd Sector
· A vehicle for the Community Planning Partnership to access otherwise unavailable external funding
4.7
There was a full discussion at the meeting of a range of issues relating to the integration of the companies and the options open to the Boards to take forward the proposal.   A series of actions were agreed at the end of the meeting, which are set out below.   
5
Next Steps

5.1
The joint Boards agreed that the option outlined by the Chief Executive merited further consideration and could potentially provide an innovative structure for the voluntary sector in Renfrewshire. They agreed to:
· Establish a steering group, led by the three Chairs of the organisations, supported by the three chief officers.   The role of the steering group will be to quickly establish the relative benefits and business case around the options of bringing the three organisations together or continuing with the option of combining the VCR and RCVS as currently planned.   
· Appoint an external facilitator to support this process - resources will be made available from the Council for this if required by the steering group.
· Put in place a timetable and process for change to achieve the integration.
· Instruct the steering group to report back on progress to the Boards within six weeks of the initial meeting.
5.2.1 A full report will be made to the next meeting of the Community Planning Executive group in May.   It is the intention that the Community Planning Leadership Group will be presented with the outcomes of this exercise and a proposal for a new voluntary sector interface for Renfrewshire in June at that meeting, and will be invited to endorse the formation of the new model.
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