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“In 2017, Renfrewshire thrives with learning, business and opportunity. Its people are fitter, healthier, more confident and productive and vulnerable people are supported and cared for. The area thrives due to its safe environment, rich heritage, wealth of cultural events and eco-friendly towns and villages”
This is the vision of the Renfrewshire Community Plan. Community planning brings together communities in Renfrewshire and the public and voluntary agencies that serve them to work towards achieving this joint vision for the area. The vision represents want we want Renfrewshire to be by 2017. 

The Renfrewshire Quality Awards is the culmination of much of our work. It is about showcasing the best of the best and celebrating the good work that we are all doing to achieve our vision and meet the needs of local communities. 

I am delighted to launch the 2010 Renfrewshire Quality Awards and I look forward to seeing entries from your service or organisation. 
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Cllr Derek Mackay, Leader of Renfrewshire Council  

Guidance for applicants
Submissions

Submissions are sought from partner organisations, partnerships and council teams and services. The same project cannot be submitted for more than one category but there is no limit to the number of applications that each organisation, service or partnership can submit. All entries must be submitted electronically. Submission arrangements are detailed on the application form. 
We require all applications to be authorised by a Head of Service, Director or Chief Officer from your organisation.  

Award categories

The award categories are based on the themes of the Council Plan and the Community Plan. Your application must show how your project is helping to contribute to either a: Safer and Stronger, Wealthier and Fairer, Greener, Healthier or Smarter Renfrewshire. Renfrewshire Council applicants are also entitled to demonstrate how they are contributing to the Council Plan theme of “Developing our Organisation”.   
The categories for this year’s awards are:

Category 1 – Safer and Stronger

“We will support local people to participate in their own communities and in wider society, and we will ensure that local areas are safe and pleasant areas to live in”.

Category 2 – Wealthier and Fairer

“We will successfully promote and develop Renfrewshire as a desirable area in which to live and work.”

Category 3 – Greener

“We will improve Renfrewshire’s natural and built environment and the sustainable use of natural resources.”

Category 4 – Smarter

“We will promote learning and encourage all citizens and employees to fulfil their individual potential, and ensure that the Council delivers high-quality services in the most effective and efficient way to meet the needs of local people.”

Category 5 – Healthier

“We will improve the physical and emotional wellbeing of local people through improved access to relevant services and opportunities.”
Category 6 – Developing our Organisation (open to Renfrewshire Council applicants only)

“We will play our role in making things happen in Renfrewshire by being a modern, innovative and ambitious organisation which champions the local area.”

Category 7 – One to Watch

This category is different from the others because it is about recognising innovative projects which as yet may not have any detailed evidence of results. These projects may be at an early stage and the main criteria for entry into this category is that projects must have the potential to deliver substantial results.  
Judging
The judging process involves two stages. Stage 1 involves a team of assessors using a set of criteria to agree a score for each application. The top three for each category will be chosen and these applications will go through to Stage 2. Applicants will be given written feedback on their strengths and areas for improvement. 
Those applicants who get through to Stage 2 will be invited to present their entry to a panel of judges at face to face presentations in late April 2010. 

Judging Panel

David Martin, Chief Executive


Renfrewshire Council
Paul Main, Chief Superintendent

Strathclyde Police
Bob Davidson, Chief Executive


Renfrewshire Chamber of Commerce

Charlie Woodward, Regional Park Manager
Clyde Muirshiel Regional Park
Professor Seamus McDaid, Principal 

University of the West of Scotland

David Leese, Director 



Renfrewshire CHP 
Gilly MacMorran, Managing Director

Priority Management Ltd

What the assessors and judges are looking for

It is important that your application is clear, concise and in the right category. Assessors and judges will look for a combination of innovation, good clear evidence, best value and value for money. Your entry will not be successful if it does not contain evidence, so be sure to include information that meets the assessment criteria. In summary, we are looking for a clear outline of why the project is successful and why it should be considered for the Renfrewshire Quality Awards. 
Your application must be well structured and evidenced. The assessment criteria is detailed below and projects will be assessed using this criteria. 
The assessment criteria

Your application must be well structured and evidenced. It must show that your project was well planned and executed and that it has a framework in place to measure its effectiveness and bring about improvement. Evidence of the results it is achieving - or, for Category 7, has the potential to achieve - must be presented. Successful applications will need to show strengths across each of the assessment criteria. 
Projects will be assessed using the four broad criteria detailed below. The criteria mirrors European Foundation for Quality Management and Public Service Improvement Framework scoring criteria and is used to assess and judge the submissions. In Category 7 - ‘One to watch’ ‘Results’ are replaced with the potential to deliver and show results in later years. The weighting for ‘Delivering’ is 15% in Category 7 to accommodate a weighting of 40% for ‘Potential’ results. 
Weighting of criteria 

Each criterion has been weighted as detailed in the table below.
	
	Category Weighting (%)

	Criteria
	1
	2
	3
	4
	5
	6
	7*

	Planning
	25
	25
	25
	25
	25
	25
	25

	Delivering
	25
	25
	25
	25
	25
	25
	15

	Improving and evaluating
	20
	20
	20
	20
	20
	20
	20

	Results and impact *potential
	30
	30
	30
	30
	30
	30
	40


Please note that examples of the kinds of information to include under each section are given on the application form. 
Awards event
Winners will be announced on 25 May 2010 at the Renfrewshire Quality Awards in Paisley Town Hall. Each short leeted applicant is offered a table at the event. 

	2010 Application form

	The deadline for submission of entries is 5pm on 31 March 2010. Submission arrangements are detailed at the end of this application form. Please indicate your intention to apply, by email, to craig.glover@renfrewshire.gov.uk by 5pm on Thursday 11 March.

The application form is split over five sections to reflect the assessment criteria, and to facilitate the leeting process. It is up to you to decide the content and length of each section, but your application must not exceed three pages in total (excluding the cover pages). 

	Category title
	<insert category applied for here>

	Project name
	<insert name of project as you wish to see it published>

	Lead Organisation
	<insert name of lead organisation>

	Department/Team
	<insert name of lead department, service or team>

	Participant Names
	1.
	2.

	
	3.
	4.

	
	5.
	6.

	
	7.
	8.

	
	9.
	10.

	Award coordinator
	<name of organisation’s award applications coordinator>

	Contact details
	<email and telephone>

	Authorised by
	<Head of Service, Director or Chief Officer from your organisation>


	Executive summary
	In one short paragraph please describe this project and what it has achieved.

	


	Planning
	• a clear rationale, defined processes and focus on stakeholder needs

• contributes to organisation’s goals, Community Plan/Council Plan and SOA, and national policy context

	


	Delivering
	• Implemented in all relevant areas and across all the required stakeholders

• Carried out in a structured and logical way, using robust and sustainable methods

	


	Improving and evaluating
	• Evidence of leading practice and innovation being achieved

• Appropriate measurement and learning, and how this has led to continuous improvement

	


	Results and impact
	• A convincing mix of customer perception and internal performance measures

• Clear line of sight to the delivery of your plans

• A full range of relevant results showing improvement over time

	


Next steps

• Have you indicated your intention to apply by Thursday 11 March? (please see page 6 for details)

• Have you answered the assessment criteria set out in the guidance?

• Is your application form three pages or less? (anything more, including appendices, will be rejected).

• Has your application form been authorised by an appropriate person?

Submitting your application

Please email your application by 5pm on 31 March 2010 to craig.glover@renfrewshire.gov.uk
Queries surrounding the submission of applications can be made to:

Craig Glover, craig.glover@renfrewshire.gov.uk. Call 0141 840 3251. 








































































PAGE  
1
[image: image3.jpg]Ytk





