Voluntary Sector Strategy 2009-2011 
1. Introduction- A Voluntary Sector Strategy for Renfrewshire Council
1.1
The Council has developed a strategy for working with the voluntary sector in order to further strengthen the working relationship which has developed since the agreement of the Voluntary Sector Compact in 2006.   The voluntary sector is a key strategic partner in Renfrewshire, and an important service provider, complimenting the work of the Council and other public sector organisations in meeting diverse community needs.  
1.2 
Since the introduction of the Compact it has become clear that the Council needs to take a more strategic, long term approach to how it works with the voluntary sector in Renfrewshire.   The aim of this strategy is to streamline and simplify the way the Council engages with, funds and supports the voluntary sector in Renfrewshire.  This strategy sets out how the Council will work together with the voluntary sector to support services and partnership arrangements.  The voluntary sector and the Council face an increasingly challenging financial climate.  Pressure will fall on all service areas and budgets.   It is clear that additional resources will become increasingly scarce, reinforcing the importance of collaborative, partnership working which maximises positive outcomes for the people of Renfrewshire.
1.3
The Voluntary Sector Strategy is a corporate document.   It has an important role to play in structuring and simplifying the Council’s approach to the voluntary sector.   The  main driver for this is to streamline and standardise the Council’s approach to the voluntary sector, to provide the sector with the support it needs to enable us to work together effectively to deliver on the commitments set out in the Community Plan and the Single Outcome Agreement (SOA).
1.4
Responsibility for the Voluntary Sector Strategy

1.5
The Voluntary Sector Strategy is a corporate initiative which is led by the Chief Executive’s Service and supported by all Council services.  As such, it has been endorsed by the Corporate Management Team, and then presented to the Council’s Leadership Board for approval.  Progress on the implementation of the Voluntary Sector strategy will be reported on an annual basis to the Leadership Board by the Chief Executive’s Service.

1.6
The implementation of the strategy will be taken forward by an internal corporate working group which will meet on an eight weekly basis to progress the strategy.  The Council will continue to work with our voluntary sector partners through the joint voluntary sector working group and seek to expand engagement with other public sector organisations.  This group will continue to meet on an eight weekly basis to progress the Voluntary Sector strategy and pursue joint working initiatives and opportunities.

2.  The Voluntary Sector- Definitions and what it looks like in Renfrewshire
2.1
The voluntary sector is made up of a diverse range and number of organisations that operate around a common theme, in a geographical area or in a community of interest.   Voluntary organisations adopt a number of structures including charities, companies limited by guarantee and trusts.   While the voluntary sector is diverse, all organisations in the sector share a number of characteristics which distinguish them from both the statutory and private sectors.   These defining characteristics are;

· Independence from statutory agencies

· Managed by a voluntary committee or board

· Established for public or mutual benefit

· Non-profit distributing
2.2
In Renfrewshire there are around 640 voluntary sector organisations, ranging in terms of size, service provision geographic locality and thematic focus.    The majority of voluntary sector organisations in Renfrewshire are small and community focused, for example tenants and residents associations, sports clubs and so on. 
2.3
The Office of the Scottish Charity Regulator (OSCR) published a report in June 2008, entitled “Scottish Charities 2008”.  This report provides a breakdown by local authority area of key activity relating to charities registered with OSCR.  The report provides important information on the relative strength of the voluntary sector in Renfrewshire, compared with the rest of Scotland. 
2.4
While these findings do not provide a comprehensive overview of the relative strength and size of the voluntary sector in Renfrewshire in comparison with the rest of Scotland, they do indicate the relative size and strength of a sizable section of the voluntary charitable organisations within Renfrewshire.       

2.5
Key findings in the report include;

· As of April 2008 there were 481 organisations with charitable status in Renfrewshire.   70%, or 338 of these organisations work within the Renfrewshire local authority area.   

· In the period April 2006 to April 2008, Renfrewshire was 21st out of 32 local authority areas for organisations being granted charitable status.

· Renfrewshire is 24th out of 32 local authority areas for the number of charities per 10,000 population.   In OSCR’s previous report in 2005, Renfrewshire was 27th out of 32 local authority areas.

·  Renfrewshire is 11th out of 32 local authority areas for charity income per 10,000 population.   This position has improved from 2005, when Renfrewshire was ranked 15th out of 32 local authority areas.

· Renfrewshire is 16th out of 32 local authority areas for charities with an annual income in excess of £25,000.

2.6
The focus of work in Renfrewshire will be to consolidate and strengthen the existing groups and to identify areas of interest where new groups require to be developed. The intention is to strengthen the capacity of the voluntary sector in Renfrewshire.   The implementation of this strategy will seek to enhance the vibrancy of the voluntary sector, to make existing organisations more robust and to support the development of new organisations.      
3. National Context
3.1
The Scottish Government has, since 2007, stressed the importance it places on the role of the voluntary and social economy in delivering on the social and economic priorities of the Government.   In particular the Scottish Government sees an important role for the voluntary sector in delivering on the priorities of the Government’s Economic Strategy (GES), specifically on the three golden rules which underpin the GES; solidarity, cohesion and sustainability.
3.2
The Government has made clear it wants to create the right operating conditions in which the voluntary sector can play a full role in the development, design and delivery of policy and services in Scotland.  
3.3
Renfrewshire’s voluntary sector strategy has been developed within the emerging national context of an increased role and importance of the voluntary sector at a national level.

3.4
The voluntary sector both locally and nationally faces significant challenges.   These include;

· A reduction in income from charitable giving and other sources such as trusts due to the economic downturn.
· An increase in demand for services, particularly in areas where the voluntary sector organisations are prominent, for example in information and advice and counselling services.
· A reduction in the availability of Lottery funding.
· Increasing pressure on funder’s budgets, most notably local authorities, and other public sector partners.
4. Local Context
4.1
As outlined in the introduction to this strategy, the main driver behind the voluntary sector strategy is to streamline and simplify the Council’s approach to supporting the voluntary sector, to make it easier for the sector to access support from the Council and make that support more integrated across services and relevant to the sectors needs. 

4.2
Renfrewshire Council has developed a strong working relationship with the voluntary sector over the last few years, as evidenced by the role voluntary sector organisations have taken in the Community Planning process and in developing and agreeing key strategic documents, such as the Community Plan 2008-17, the Safer Renfrewshire Strategy 2008-11 and Renfrewshire’s first Single Outcome Agreement.   The voluntary sector has also played an active role in the establishment of, and involvement in local area committees.   The voluntary sector has a key role to play locally to help the Council deliver on our key strategic objectives contained in the Community Plan, Council Plan and the Single Outcome Agreement.  
5. Outcomes
5.1
The outcomes of the voluntary sector strategy relate directly to the national and local outcomes as set out in Renfrewshire’s SOA, 2008-2011 and the targets set out in Renfrewshire’s Community Plan 2008-17.

5.2
The Strategy links directly to Local Indicator 13, “Increase the Social Economy turnover” and the related local outcome, “sustained growth of the social economy sector in Renfrewshire. 

5.3
The Voluntary Sector Strategy has a direct “line of sight” to National Outcome 15; “Our public services are high quality, continually improving, efficient and responsive to local people’s needs.”

5.4
In 2006/07, the last financial year where figures are available, the social economy sector had a turnover of £27.6 million in Renfrewshire.   Renfrewshire Community Planning Partnership is committed, through the SOA, to a 5% net increase in turnover 2008-2010.   The Community Plan has a target of increasing the turnover of the voluntary sector by 15% on the 2006/07 baseline level by 2017.   
6.
Resources

6.1
The purpose of this strategy is to utilise resources more effectively and efficiently and to attract additional external funding to the area and to support work with the voluntary sector.  The objective to strengthen the voluntary sector in Renfrewshire will be met through more efficient partnership working and by effectively accessing other sources of external funding to supplement available resources.     
7.
Objectives of the Strategy
7.1
The Voluntary Sector Strategy will seek to achieve the following objectives which will contribute to the aims of the Community Plan and Single Outcome Agreement.

7.2
Objectives 1. Champion the Work of the Voluntary Sector

7.3
Elected members have a key role to play in supporting the development of the voluntary sector in Renfrewshire.   Many Councillors currently provide support to local community organisations, in terms of information, advice and acting as a voice for specific concerns across the sector.   Elected members can also act as champions for the work carried out by voluntary organisations within their communities.    
7.4
The introduction of the Local Area Committees during 2008 has given a fresh focus and interface between elected members and local voluntary organisations.  Local Area Committees provide a mechanism for raising local concerns, scrutinising the performance of public sector organisations and supporting the voluntary sector through grant funding.   The development and implementation of this strategy will seek to strengthen the elected member’s role as advocate and supporter of voluntary sector activity in Renfrewshire.
7.5
The Provost who already champions the work of individuals in communities through the Provost’s Community Awards, will act as the champion of the voluntary sector in Renfrewshire.   
7.6
The role of the Voluntary Sector Champion will be to;

· Promote the  work of the voluntary sector across Renfrewshire

· Provide recognition of individual and organisational achievement in the voluntary sector
· Provide a focus for the implementation of the voluntary sector strategy


Actions
· Support the work of the voluntary sector champion by developing a remit and programme of activity
· Develop a promotion and publicity strategy to highlight the successes and positive contribution the voluntary sector makes in Renfrewshire
8.
Objective 2. Work with the voluntary sector to develop a new model of infrastructure support in Renfrewshire
8.1
The Scottish Government has developed an approach to the future funding and support of “voluntary sector interfaces” over the period 2009-11.  Voluntary sector interface organisations are those organisations which represent and provide support to voluntary sector organisations.  Nationally these organisations are SCVO (Scottish Council for Voluntary Services) and VDS (Voluntary Development Scotland).

8.2
At a local level in Renfrewshire there are three organisations which perform a voluntary sector ‘interface’ role:

· Renfrewshire Council for Voluntary Service (RCVS)

· Renfrewshire Volunteer Centre (VCR)

· Paisley Partnership Regeneration Company (PPRC)

8.3
The Scottish Government requires local interface organisations, working in conjunction with community planning partnerships, to rationalise and develop new models of local voluntary sector interface organisations.

8.4
The Scottish Government through the National Interface Organisations, SCVO and VDS are the principal funders of RCVS and Renfrewshire Volunteer Centre.  The Government has set out a time line and minimum set of functions for the new third sector interface organisations as follows:
· Support to voluntary organisations operating in the area, both local and those national organisations that deliver services at a local level.

· Support to, and promotion of, volunteering

· Support and development of social enterprise

· Connection between the CPP and the Third Sector

8.5
The Government expects agreements will be reached at a local level between the local interface organisations and the Community Planning Partnership.   The expectation is that the new interface organisation will be in place by 2010.  
8.6
The approach set out by the Scottish Government supports the Council’s strategic aim to simplify and properly structure its approach to the voluntary sector.  One of the major tasks to be undertaken as part of the implementation of this Voluntary Sector Strategy is the development of a new local third sector interface body for Renfrewshire.


Actions
· Work with the current interface organisations and  Community Planning Partners to deliver, within the timescales set out by the Scottish Government, a new model interface organisation for Renfrewshire.

9.
Objective 3. Ensure the voluntary sector is appropriately represented in the Community Planning Partnership, Single Outcome Agreement and Local Area Committee processes.
9.1
Renfrewshire Council has developed, through the Compact, a sound working relationship with the voluntary sector.
9.2
The voluntary sector is represented in key policy planning and partnership mechanisms. Both RCVS and VCR are represented in the planning groups developing Renfrewshire’s Single Outcome Agreement (SOA).  Both organisations are also involved in the new community planning structures, including representation on the Executive and Leadership Groups.  In addition, RCVS are a co-signatory of Renfrewshire’s first Single Outcome Agreement.  PPRC also has representation on key thematic groups such as “Wealthier and Fairer” and “Safer and Stronger”.   
9.3
At an officer level, the key voluntary sector organisations meet with officers from Council services on an eight weekly basis through the Joint Voluntary Sector Working Group (JVSWG).

9.4
The remit of this group is, principally, to progress the implementation of the Compact and to identify key areas where the Council and voluntary sector can work together effectively.  The group also, as defined in the Compact, performs a problem solving role, when particular problems and difficulties emerge between the Council and the sector.

9.5
The introduction of the Council’s new scheme of decentralisation has also provided new fora for the Council, and Community Planning Partners and the smaller community organisations within the voluntary sector to work together through one of the five Local Area Committees (LACs).

9.6
The LACs allow for scrutiny of performance by the public sector, discussion about the key issues in the local area and consideration of grant funding for local community and voluntary activity in each LAC.   Over 100 individuals drawn from voluntary sector organisation now participate in the LACs.   In 2008/09 the five LACs made 315 grant funding awards.  
9.7
Community and voluntary sector participants are represented across the community planning process, via the LACs.  Ten participants from the voluntary/community sector have been nominated to sit on the CPP Leadership Group. Two participants attend each of the five thematic groups.

·   Greener

·   Wealthier and Fairer

·   Safer and Stronger

·   Healthier

·   Smarter

The Voluntary sector is also represented on the two demographic groups within the Community Planning Partnership;

·   Renfrewshire Children’s Services Partnership

·   Adult Protection Committee

9.8
The voluntary sector has a role to play in the joint planning arrangements between the Council and Renfrewshire Community Health partnership (CHP).  Joint Planning, Performance and Implementation Groups (JPPIGs) cover a range of services such as older people’s services, learning disability, carer, mental health, addiction and palliative care.  The Council will continue to support the voluntary sectors participation in the JPPIG structures.

9.9
Community Planning Conferences, held annually in five locations across Renfrewshire also support significant consultation between voluntary sector organisations and the Council and its Community Planning Partners.  The conferences provide a forum for reporting back on the progress made via Community Planning, and crucially as a mechanism for the community and voluntary sector to identify local and area wide priorities and to contribute to the development of policy to meet identified need.    
9.10
The Council will continue to build on these existing mechanisms to engage with the voluntary sector in Renfrewshire.  This includes

· 
Regular briefings and debriefings for participants

· 
Role out of and presentations on the new Community Plan to the voluntary sector via public events.

· 
Regular information updates to the sector through mailing lists, e forums and websites.
· 
Increase the sectors participation in the LACs


Actions

· 
Review the membership and work of the Joint Voluntary Sector Working group

· 
Review and refresh the Voluntary Sector Compact
· 
Strengthen wider public sector involvement in the Joint Voluntary Sector Working group
· 
Undertake an evaluation of the performance of the LACS in 2010 to ensure that voluntary sector involvement and engagement is maximised.
10.
Objective 4. Streamline, update and simplify the Council’s grant funding and supervision procedures 

10.1
The aim of this strategy is to simplify and increase transparency of the Council’s funding of the third sector.  The Council will ensure that the key principles of Audit Scotland’s ‘Following the Public Pound’ are adhered to, to ensure the proper use of public funds.

10.2
Renfrewshire Council is a significant funder of the voluntary sector in Renfrewshire.  In 2008/09 the Council distributed the following grant funding.


Table 1.
	Grant Funding
	Source
	2008/09 Allocation

	General Grant Fund


	Local Area Committees (Corporate Services)
	£438,100

	Paisley Common Good Fund


	Local Area Committees

(Corporate Services)
	£48,290

	Renfrew Common Good Fund
	Local Area Committees

(Corporate Services)
	£67,360

	Youth Challenge Fund


	Local Area Committees

(Corporate Services)
	£200,000

	Social Work Section 10


	Social Work
	£182,991

	Economic Development


	Planning and Transport
	£25,000

	Education Category C


	Education and Leisure Services
	£156,300

	Education Pre-Five Voluntary Sector
	Education and Leisure Services
	£10,000

	Education and Leisure Service- Leisure and Cultural Organisations
	Education and Leisure Services
	£45,450

	Education- Out of School Care
	Education and Leisure Services
	£219,800

	Local Housing Fora funding. 
Tenant Association start up, annual and one off Grants.   
	Housing and Property Services
	£322,919

	Total
	
	£1,716,210


10.3
The Council offers a wide and diffuse range of grant funding through different services and via the LACs.   Renfrewshire Community Planning Partnership is also a significant funder of the voluntary sector through Fairer Scotland Funding.   In 2008/09, £1.82 million of Fairer Scotland funding was allocated to voluntary sector organisations.   A total of £3,536,210 was allocated to voluntary and community sector organisations in grant funding from the Council and Fairer Scotland Funding in 2008/09.   

10.4
A recent Scrutiny and Petitions Board report suggests that significant improvement could be made to the way the Council allocates grants.   For example 48% of the Section 10 awards made in 2006/07 went to organisations who had received grant funding in five or more previous years.   A further 40% of organisations had received between two and four years Section 10 funding.   
10.5
The Scrutiny Board’s investigation found that many relatively high value grants are operating in effect as contracts for local service providers, and that many voluntary sector organisations have come to rely on these grants as core funding. It is clear that the Council will face considerable financial constraints in the medium term (the next three to five years) across all budgets, including grant funding to the voluntary sector.   There is significant potential for reviewing and realigning how the Council funds voluntary sector organisations, to use funding in a more strategic and developmental manner, to help voluntary sector organisations develop and improve the services and functions they provide.    
10.6
 The Council’s current conditions of grant for the voluntary sector were last reviewed and updated in November 2002. It is clear that these terms and conditions of grant need to be revised in light of new and emerging best practice and to ensure they remain fit for purpose in a changing policy environment.   It is also incumbent of the Council to ensure that public money is allocated and monitored in a way that ensures best value and financial probity, in line with Audit Scotland’s ‘Following the Public Pound’ approach.   
10.7
Supervising officers are assigned by services to ensure grant funding is used by voluntary sector organisations in line with the conditions of grant and for the purposes set out in the grant application.  There is a need to clarify the role and responsibility of supervising officers to ensure that there is a consistent approach across all services.             

10.8  In addition to supervising officers, the Council also appoints, on occasion, elected members and senior officers to the Boards of Arms Length External organisations (ALEOs).  ALEOs can include larger voluntary sector organisations and Trusts, such as Renfrewshire Leisure Limited.  The Council will develop a framework for assessing Board representation on ALEOs.    

Actions

· 
Review the Council’s Conditions of Grant, in line with best practice nationally.  

· 
Review the role of the supervising officer.   
· 
Develop and introduce a guidance document, a “How to” toolkit,  for all supervising officers to ensure a consistent approach to supervision of voluntary sector projects.   
· 
Revise and simplify the Council’s grant application form to ensure it is in line with the new council outcomes as detailed in the Council and Community Plans.  
· 
Develop a framework for assessing Board representation on ‘arms length’ external organisations.

· 
Align the Council’s grant funding with the Community Planning objectives
· 
Produce clear guidance for voluntary sector organisations on the changes to grant funding
· 
Move Council grant funding to voluntary sector organisations to the PECOS electronic purchasing system.
11.
Objective 5. Develop models of partnership working through shared/ co-located services and the Public Social partnership model of service planning and delivery

11.1
There are two areas of work where there would be considerable benefit of joint initiatives between the Council and the voluntary sector.  These include:

· 
Shared facilities

· 
Public Social Partnerships 
11.2
Shared Facilities/Co-location of services

11.3
The Council is working with a number of voluntary sector organisations to identify potential shared facilities in Renfrewshire.  Exploratory work has begun with Advice Works Paisley, Workforce Plus, Citizen’s Advice Bureau and Renfrewshire Wide Credit Union to co-locate services.    The benefits of co-location of services, as identified in Audit Scotland’s recent review of Asset Management in Local Government (May 2009) are clear;
· Easier referrals between organisations 

· Increased knowledge base and means of knowledge sharing
· Joint training

· Simplified service options of customers

· Achieving economies of scale in terms of both building cost and overheads.

11.4
Co-location of Council and voluntary sector services has clear benefits for service users and service providers.  Greater cross referral of clients helps people access a range of integrated services which otherwise would require several journeys to access.

11.5
Public Social Partnerships

11.6
Public Social Partnerships (PSP) are a new mechanism to bring together public bodies and voluntary sector organisations to create well designed services that meet identified needs.  PSPs are based on the “co-planning” model developed in Europe to integrate voluntary sector service delivery into the public sector.
11.7
Renfrewshire was one of the first local authority areas in Scotland, along with North Lanarkshire to pilot this model of service delivery.

11.8
Renfrewshire’s PSP is called ROAR (Reaching Older Adults in Renfrewshire).   ROAR is funded through Social Work, and the Renfrewshire CHP (Community Health Partnership). The ROAR PSP is a consortium of service providers comprising WRVS, Alzheimer’s Scotland, Renfrewshire Community Health Initiative (RCHI), co-ordinated through RCVS to deliver a package of care and befriending services for older people in Renfrewshire to help them maintain their independence in the community.  
11.9
The Scottish Government has indicated that it is highly supportive of this form of planning and delivery of service between public and voluntary services.   An evaluation of the ROAR project, carried out by Social Work in the Spring of 2008, has been positive and the project won a Silver CoSLA Quality Award in March 2009.   
Actions

· 
Work closely with voluntary sector partners and with other interested parties to assess the feasibility of  co-located services in Renfrewshire with the aim of establishing co-located services by 2010/11.
· 
Seek to develop other Public Social Partnership model of service delivery in partnership, where appropriate, with the voluntary sector infrastructure organisations.   
12.
Objective 6. Encourage collaboration between voluntary sector organisations to avoid overlap and duplication of services
12.1
The Scottish Government, aligned with its support of the voluntary sector, has a commitment to reduce overlap and duplication in the sector.   Where overlap and duplication exist it can lead to a lack of clarity for individuals and communities seeking help and support.   Critically it is inefficient and leads to competition between organisations for funding and other resources.

12.2
A major consideration for the development of this strategy is the number of and extent of overlap between voluntary sector agencies across Renfrewshire.  During 2008 RCVS with funding provided by the Council, undertook a mapping exercise of the local voluntary sector, to establish the range of organisations and their areas of work.   
12.3
Based on the recent mapping exercise the Council will establish networks for voluntary sector organisations working in the same thematic area.  The principal purpose of these networks will be to link voluntary sector organisations together to facilitate joint working and to clarify, for service users, the services that are available to them.  For example, health and care organisations and organisations providing information and advice.   

Actions
· Work with the voluntary sector interface organisation to develop networks for  the key service provision areas within the local voluntary sector in the first 12 months of the implementation of this strategy;
· Health and social care

· Information and advice 
13.  
Objective 7. Property, leasing and Asset transfer
13.1
The Council currently leases a range of premises to voluntary sector organisations.   In 2008/09 the Council leased 11 properties in the HRA commercial premises property portfolio to voluntary sector organisations.  In the general services property portfolio, one commercial premise is let to a voluntary sector organisation.  In the Housing and Property Services commercial rental sector there are twenty premises, ranging from resource and childcare centres to scout huts which are leased to voluntary sector organisations.   

13.2
Across this range of premises and facilities there is a lack of consistency in leasing arrangements, for example, the level of the annual rental for premises varies between the full market value and a peppercorn rate of £1 per annum.   Various arrangements have developed over the years, some dating back to Urban Programme funding from the early 1990’s which Renfrewshire Council inherited from the District and Regional Councils.   

13.3
The Scottish Government also views the transfer of assets from local authorities to voluntary sector organisations as an important feature of community development and empowerment, as highlighted in the National Community Empowerment strategy published in April 2009.   It is clear that the transfer of assets to communities and voluntary organisations can be beneficial in some cases.   Asset ownership can provide revenue for voluntary sector organisations, making them more sustainable in the longer term.
13.4
It is equally clear that the transfer of buildings and assets can be complex, difficult and may in some cases be counterproductive for a voluntary sector organisation which lacks the capacity or financial strength to manage and maintain a premises or facility.
13.5
The Council’s Playing Field Strategy, which was presented to the Community and Family Care Policy Board on 26 May 2009, proposes two developments to promote community ownership and community responsibility for local facilities.   These are;

· 
The development of community sports hubs in nine areas of Renfrewshire

· 
Leasing of defined playing fields to sports clubs who would take over the maintenance and development of the facility.   

13.6
These proposals are subject to further consultation with local communities.   The work to implement Community Sports hubs and new leasing agreements will be taken forward through the Playing Field Strategy.

Actions

· 
Review and streamline the Council’s current approach to leasing premises to the voluntary sector across the different property portfolios.   
· 
Review the leases of all voluntary sector organisations with the Council, and with full consultation with the sector, look to simplify and standardise the leasing of these premises.

· 
Work with the Scottish Government as it develops a national approach to voluntary sector ownership of land and buildings, which is being taken forward through the Scottish Government’s Community Empowerment Action Plan.   
14.
Objective 8. Provide support to volunteering 
14.1
Volunteering is at the heart of the voluntary sector and is central to an engaged and active society.  The Scottish Household Survey 2006 shows that 19% of adults in Renfrewshire give up some time to voluntary activity in the last year.   This is below the Scottish average of 25%.   The Council will work with the voluntary sector infrastructure organisations to promote volunteering, increase the number of people volunteering in Renfrewshire and increase the number of volunteering opportunities in Renfrewshire.  In addition it is important that we ensure that high quality, volunteering opportunities which meet national standards are in place.

14.2
Volunteering is recognised in the Voluntary Sector Compact as key to achieve a range of wider policy aims and objectives.  Volunteering, and increasing volunteering opportunities is key to the worklessness agenda and the Council’s workforce plus strategy.   The role of volunteering as a gateway back into the labour market has risen in importance over the last year as the full impact of the economic downturn has become apparent.   
14.3
The Council as the major employer in Renfrewshire has large numbers of staff with skills and experience which could be tapped into to provide support and assistance to the voluntary sector. This approach would allow voluntary sector organisations to tap into a wider skills and experience base than would otherwise be available to them.


Actions

· 
Develop a volunteering policy for the Council which will be based on national good practice.

· 
As part of the Workforce Development Strategy for the Council develop, through the Management Development Programme, a project where Council officers can provide mentoring support and assistance to local voluntary sector organisations. 
15.
Objective 9. Support the voluntary sector’s access to sources of external funding
15.1
The Council has already taken a number of steps to improve its performance in attracting more external funding into Renfrewshire and to support the voluntary sector to attract external funding support.  The Council is currently developing a new external funding strategy.
15.2
The Council’s external funding strategy priorities are:

Priority 1; Increase focus and planning across the Council to maximise external funding for Council projects.


Priority 2: Develop new Council Initiatives


Priority 3: Working with others to benefit Renfrewshire.

15.3
A new external funding manager post has been created in the Economic Development section of the Planning and Transport service.  This post, which was filled in February 2009 will have principal responsibility for driving forward the Council’s external funding strategy and for co-ordinating a range of key strategic funding bids.  The external funding manager will play a strategic role across Council services to prioritise and achieve increased levels of funding into the Council and the local authority area.

15.4
The Council worked in partnership with PPRC and RCVS to develop and roll out to community and voluntary sector organisations the ‘Voluntary Sector Funding Toolkit’.  The toolkit, and critically the training and support underpinning it has been delivered to a significant number of small community and voluntary sector organisations.  The toolkit has proved to be successful in generating increased external funding awards, particularly through the Big Lottery’s “Awards for All” programme, totalling £201,171 between June 2007 and March 2009.   
15.5
Stemming from this approach to external funding is the need to develop a process to identify, prioritise and support external funding bids from across the community planning partnership and the voluntary sector in Renfrewshire.  To this end the Council will establish a strategic external funding “hub”.  The funding hub’s remit will be;

To ensure that the Community Planning Partnership can have a strategic overview of funding applications from across Renfrewshire.
· To ensure a channel exists whereby discussions on strategic applications can be instigated as and when required.


To ensure that Renfrewshire receives the maximum amount of external funds available.


To ensure that local groups are fully supported when applying for funding and know where to get advice.

15.6
The current Fairer Scotland Fund Appraisal Panel, which reports to the “Wealthier and Fairer” Community Planning thematic groups is well placed to perform this strategic role, given the breadth of the membership of the group, and the groups experience with dealing with both project development and the successful allocation and management of grant funding from both FSF and Europe.   As the new voluntary sector interface organisation develops there will be scope for it to explore the possibility of assuming the role of funding hub.

Action
· 
Review and refresh our External Funding Strategy

· 
Establish an external funding hub as part of the Community Planning structure, which will link with the new Voluntary Sector interface organisation.
16.
Objective 10. Review and streamline community capacity support services
16.1
The Council currently provides a range of support to the voluntary sector which can broadly be defined as community capacity.   These include;

· 
Chief Executive’s Service – lead contact with the voluntary sector infrastructure organisations and overall policy responsibility for the voluntary sector and responsibility for Community Planning.
· 
Social Work – Locality Planners
· 
Education and Leisure Services – Community Learning and Development
· 
Planning and Transport – Economic Development Section – external funding manager
· 
Housing and Property Services – Tenant Liaison Officers
· 
Corporate Services- Community Council Liaison Officer

16.2
The service is at the moment diffuse, with different services within the Council providing support to different sections of the voluntary sector, tenants and residents associations, community councils, social enterprises and so on.   

Action
· 
Review and streamline our community capacity support to ensure that it is fit for purpose 
17. Monitoring Evaluation and Reporting
17.1
The Actions included in this strategy will be incorporated onto the Council’s Covalent performance management system.   A corporate working group will be responsible for taking forward the tasks identified in the action plan.   Progress will be monitored on a six monthly basis, with a report to the Corporate Management Team (CMT).   An annual report on progress incorporating a review and assessment of future actions, will be made to the Council’s Leadership Board, and will be disseminated to the wider voluntary sector in Renfrewshire via the Joint Voluntary Sector Working Group (JVSWG).
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